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INTRODUCTION 
This report provides an accounting to the Texas Board of Nursing (BON) of the outcomes for the 

Texas Peer Assistance Program for Nurses and its Extended Evaluation Program (EEP) for the BON’s first 

quarter (September – November) for FY 2016. Six activity centers are summarized herein: 1) Client – 

program metrics concerning nurses referred to TPAPN as well as those currently participating in TPAPN 

or whose participation is pending during the quarter is presented. Additionally, in this report referral 

outcome/graphics are provided for FY 2015 and 1st Quarter of FY 2016; 2) Outreach – includes formal 

education and other outreach activities; 3) Administrative – significant operational and networking 

activities; 4) Status Report – this is a new category outlined in the October 2015 contract between the BON 

and TNA, reporting on projects, personnel and programmatic changes; 5) Fiscal – the program’s financial 

status; and 6) Requests of the BON.  

 

CLIENT ACTIVITIES 
Referrals by Referral Source & Nurse Type – See Graph 1, page 4. A total of 151 referrals 

were received during the 1st quarter of FY 2016, compared to the 4th quarter with a total of 180 nurses 

referred indicating a decrease of 16%. A 7% increase was noted in BON referrals during the 1st quarter 

versus (vs.) the 4th quarter. The remaining categories decreased during the 1st quarter vs. the 4th 

quarter as follows: Self Referred: 43%; Non‐BON Referred: 21%; Board Ordered: 30%; and EEP: 33%.  A 

small increase was seen in BON referrals to TPAPN, all other referral categories decreased.  
 

Active Cases by Nurse Type – See Graph 2, page 5. The average number of active cases, i.e., 

nurses with signed participation and those pending participation in TPAPN and EEP during the 1st 

quarter was 694 compared to 704 during the 4th quarter, a decrease of 1%. The average number of 

active cases by nurse specialty or licensure for the 1st quarter vs. the 4th quarter was as follows:  

APRNs: 10% decrease; LVNs 7% decrease; and  RNs 0.2% increase.  As of the end of November, 22 nurses 

were active in the Mental Health Support Program and 2 nurses were active in the Interim Monitoring 

program.   

 

Active Cases by Nurse Type 1st Quarter FY 2013 – 4th Quarter FY 2015– See Graph 3, page 6. The 
past three fiscal years from September 2012 to August 2015 illustrates an increase in participation. The 

average number of active cases during the 1st quarter of 2013 was 588 increasing to 704 active cases 

during the 4th quarter of 2015, an increase of 17%.  TPAPN length of participation increased to three to 

five years beginning in September 2013. The 4
th
 quarter FY 2015, shows an increase in active cases due 

to beginning the third year of increased length of participation. This increase is expected to trigger a 

steady rise in number of participants.   
 

  Referral Outcomes by “Type” for FY 2015 – See Graph 4, page 7.  
The overall numbers for each type of referral are as follows: 

 For FY 2015, 235 nurses were referred under “Board Order” to TPAPN.  Of the 235 referrals, 71% 
signed participation while 23% were discharged (“referred by TPAPN to BON”) to the BON and 6% 
nurses pending enrollment.  

 391 nurses referred under “BON 3rd Party referrals” to TPAPN. Of the 391 referrals, 34% signed 
participation while 56% were discharged to the BON and 10% nurses pending enrollment. 

 140 nurses were referred under “Direct 3rd Party referrals” to TPAPN, i.e., received by TPAPN 
directly, primarily from employers. Of the 140 referrals, 44% signed participation while 53% were 
discharged to the BON and 3% nurses pending enrollment. 
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 57 nurses were referred under “Self‐referrals” to TPAPN. Of the 57 nurses, 74% signed participation 
while 25% were discharged to the BON and 1 nurse is pending enrollment. 
 

Referral (Discharge) Types from TPAPN to BON, FY 2015 – See Graph 5, page 7.  
Provides additional aggregate data for the different referral (discharge) types from TPAPN to 
the BON, the reasons and totals for nurses who initially did not participate in TPAPN or its 
related programs. The primary reason for discharge is nurses not responding or enrolling following 
initial contact by TPAPN. 
 

TPAPN Statistical Information, 1st Quarter FY 2016 – See Attachment C, page 22.  
  Provides statistical information categorized by program track and nurse type for the 1st Quarter FY 

2016 (9/1/2015 – 11/30/2015), noting number and type of signed Participation Agreements; number of 
participants employed in nursing; number of participants that completed; and monitoring activities 
including number of drug screens requested, conducted and results of the tests.  

 

OUTREACH ACTIVITIES 
 9/24 ‐9/25: Madeleine Lamarche & Leanne Bunch attended TNA’s Leadership Conference at Omni 

Austin Southpark Hotel. 

 11/13 – 14: TPAPN Fall Workshop & Advocate Training in Austin, TX that featured James Ochoa, LPC 
as a guest speaker on Attention Deficit Hyperactivity Disorder (ADHD). Approximately 50 attendees, 
including BON Staff, attended each day. Five new Advocates attended and received training. 

 

ADMINISTRATIVE ACTIVITIES 
 10/2:  Regularly scheduled business meeting of the TPAPN Advisory Committee, Attachment 

A, pages 8‐12 
 

STATUS REPORT 
 11/9: TPAPN reinstated Agreed Order fees to $350 for LVN’s and $500 for RN’s as indicated 

in the Board Order.  
 11/24: TPAPN Employer and Coworker narrated slide shows are available on the TPAPN 

website. 
 Denise Canchola, DNP, RN, PMH‐CNS, BC TPAPN Program Director to start January 11, 2016. 

  

FISCAL 
See financials, Attachment B, pages 13 – 21. 

As of November 31, 2015, Net deficit has gone from $104,000 at the beginning of the fiscal year to 
$46,000 at the end of November.  November 2015 showed a profit of $7,651.13. Total revenue is 
below budget due to no BON money in August. Total expenses are under budget by $21,406.47 
November’s total net assets are $613,656.36. 
 

REQUESTS OF THE BON 
 TPAPN requests approval to discontinue reporting on Active Cases by Nurse Type, Graph 2, page 5. 

It appears that Graph 3, page 6 reflects a sound picture of Active Cases by Nurse Type over a 3 year 
period. 
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  Referral Outcomes by Type, FY 2015 & 1st Qtr. FY 2016, (9/1/2014 – 11/30/2015)                                           GRAPH 4   

 

 

 

   Referral (Discharge) Types from TPAPN to BON, FY 2015 & 1st Qtr. FY 2016, (9/1/2014 – 11/30/2015)          GRAPH 5 
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TOPIC DISCUSSION/RATIONALE ACTION
 

Members Present: 
Denise Benbow, BON 
Allison Bell, (Proxy for Brent 
LoCaste-Wilken), EAP 
Stephanie Espinosa, LTC 
Sally Gillam, TONE (Co. Chair) 
(teleconference) 
Leonard Keesee, Advocate Comm. 
Kathie Rickman, Recovering Nurse 
(Chair) 
Marla Erbin-Roesemann, TOBGNE 
(teleconference) 
Melanie Wiseman (Proxy for Julie 
DeNofa), Treatment Provider 
Tammy Wolff, LVNAT 
(teleconference) 

 
Absent: 
Joan Becker, TOADN 
Robbin Wilson, TAVNE 
Cheryl Williams, Human Resources 
Patty Esposito, TNA/F 

 
Staff Present 
Leanne Bunch, 
Katy Davila, Operations Coordinator 

 
I. Call to Order: 
A. Quorum declaration ( 10:10 am) – 

by Chair Kathie Rickman 
 
B. Introductions - All 

 
C. Today’s agenda (for acceptance) – 

All 
 

D. 6/5/15 DRAFT Advisory 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
I. Call to Order 

 
A. Quorum met. 

 
 
B. Introductions made by all. 

 
C. Approved by all. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
I. Call to order 

 
A. No action. 

 
 
B. No action. 

 
C. No action. 
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TOPIC DISCUSSION/RATIONALE ACTION
 

Committee meeting minutes, (to 
approve), ATTACHMENT A; 6pgs. 
– All 

 
II. Old Business 
A. Committee vacancies: TANA, and 
Mental Health – LB 

 
B. Continuing Task Force updates 
(informational) – LB 
1. Employer Handbook 
2. Slide show for employers & co- 
workers 
3. Participant Handbook 
4. Diagnoses for TPAPN to accept 
5. Student Nurses 

 
 
 
 
 
 
 
 
 

 
III. New Business 
A. Discussion: What does the 
Advisory Committee want to 
accomplish – CZ 

D. 6/5/15 minutes approved.
 
 
 
II. Old Business 
A. Leanne reviewed current vacancies. 

 
 
B. 1. Employer Handbook: Katy & Leanne in 
process of incorporating edits. 
2. Slide show for employers & co-workers: Will 
be available on TPAPN website within the next week 
or two. 
3. Participant Handbook: Katy & Leanne have 
incorporated edits. 
4. Diagnoses for TPAPN to accept: will review this 
during New Business 
5. Student Nurses: This subject has been tabled. 
TPAPN still has work to do on this subject; but the 
student program would require students to submit 
monthly drug screens and a monthly self report. 
Marla stated she has heard many students having 
issues regarding receiving an order from the BON. 
Denise stated students now have to go through a 
criminal back ground check. 

 
III New Business: 
A. Cindy Zolnierek asked Advisory Committee to look 
at what each member wants to accomplish. How can 
we maximize the contributions to TPAPN as being a 
robust group? How do they see the advisory board 
and what representation should be? Kathie Rickman 
stated the Advisory Committee helped develop the 
mission and vision statement. Leonard Keesee stated 
his view is, to help support TPAPN and staff. Provide 
liaison between Case Manager and representatives 
working in various fields. To help use each member

D. Motion to approve minutes as 
corrected by Sally Gillam, second by 
Stephanie Espinosa; all approved. 

 
II. Old Business 
A. No action. 

 
 
B. No action. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

III. New Business 
A. No action. 
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TOPIC DISCUSSION/RATIONALE ACTION
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
B. Eliminated committee position: 
Vacant – Federal Reservations; Vacant 
– LVNAT Member; Vacant – Employers 
of Nursing – CZ 

 
C. Pam Whitley is being considered by 
TNF BOD for Mental Health Rep. – LB 

as sounding boards. Stephanie Espinosa stated she 
thinks the diversity of the Committee is great. She 
has seen the difference between each member and 
says it’s very helpful. Denise Benbow stated she sees 
her role as ensuring that the Advisory Committee 
meets the expectations of the BON, that nurses have 
the means to practice safely, and that TPAPN is 
meeting the needs of participants. If there is 
information that the Advisory Committee needs, 
Denise Benbow is a means to facilitate information. 
Melanie Wiseman, attending for Julie DeNofa, stated 
the main goal for Treatment Provider role on the 
Advisory Committee is what is best for the nurse. 
Allison Bell, attending for Brent LoCaste-Wilken, 
stated EAP is on the Advisory Committee to represent 
communication between EAP and TPAPN, work with 
employers to improve employee relations and 
increase job opportunities for nurses. She thinks the 
Employer & Coworker Ppt. is going to be a great 
resource for employers. Cindy Zolnierek suggested 
creating a slideshow to post on TPAPN website for 
Faculty. Kathie Rickman asked members to 
individually think about what needs to be done and 
bring ideas to the table at Advisory Committee 
meetings. The committee is in favor of replicating the 
2005 Baylor study on Retention Vs. Recruitment, 
completed by Michael Van Doren and Connie Bowling. 

 
B. This item has already been reviewed. 

 
 
 
 
C. The committee reviewed Pam Whitley’s resume. 
Leonard Keesee spoke very highly of her. Mental 
Health nursing is her passion. TNF/BOD will vote for 
or against Pam Whitley joining TPAPN Advisory 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B. No action. 
 
 
 
 
C. No action. 
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TOPIC DISCUSSION/RATIONALE ACTION
 

D. Operations update (Informational) D. Leanne reviewed personnel changes. Mike Van D. No action.
– LB Doren resigned on 8/14/2015. Cathy Reinermann,
  former TPAPN Clinical Supervisor/Case Manager, now
  a current TPAPN Advocate, is working as a temporary
  part time Case Manager, while Becki Drozd takes an
  extended amount of leave time. Shirley Baugh retired
  at the end of May; Stacy McColl resigned at the end
  of June.  

E. Financial update YTD as of 8/31/15 E.  Cindy reviewed balance and income statement. E.  No action. 
(DRAFT) Balance & Income Statement Net income loss to date, $104,000. The money 
– LB TPAPN receives from the BON isn’t posted yet, due to
  the difference in BON FY and TNA/F FY. Also, TNA
  compensated Mike Van Doren when he retired. There
  were changes in the budget. Recently there was 
  $70,000 – $100,000 that wasn’t spent and went in to
  investments. TPAPN recently made changes with fees
  for participants. We no longer require Mental Health
  nurses to pay an annual fee, EEP participants no 
  longer pay an initial fee, drug testing fees went down
  to $55 rather than $60. There was an increase in 
  Health Insurance cost.  

F. Diagnoses to accept ‐	Handout F. Cindy reviewed diagnoses to accept. She stated F. No action. 
provided – (Discussion) – LB/ALL what is really important is that the practice of the 
  nurse has become impaired. She questioned: Should
  it matter what kind of diagnosis the nurse has? The
  nurse would obtain an assessment and still adhere to
  the assessment recommendation. Leanne stated 
  TPAPN’s criteria needs to align with what diagnosis
  we are actually accepting. TPAPN is trying to become
  the “more attractive” option.  

G. Changes to TPAPN Work G. Leanne reviewed changes to TPAPN Important G. No action. 
Agreement: Points & TPAPN Work Agreement.
(Informational/Discussion) – LB/ALL 
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TOPIC DISCUSSION/RATIONALE ACTION
 

H. Special projects/proposals for 
consideration: Slide show for 
employers & coworkers 
(Discussion/Recommendation) – LB/All 

 
I. Review and consideration of 
absentee policy given members who 
have missed 2 or more meetings ‐	
Handout provided 
(discussion/recommendation) – All 

 

IV. Announcements 
A. Nursing Education Activities ‐	

TPAPN 11/13 – 14/2015 ‐	TPAPN 
Fall Workshop & Advocate 
Training: @ Texas Computer 
Education Association, 
3100 Alvin DeVane Blvd., Austin, 
TX 78741 

 
B. Other? 

 
V. Next Committee business 
meetings 
A. Next business meetings: 
12/4/15; 3/4/16; 6/3/16; 
9/2/16; 12/2/16 
All meetings @ TNA HQ, 10:00 a.m. – 
3:00 p.m. 

 
VI. Adjournment (1:35pm) 

 
VII. Respectfully  Submitted: 

Katy Davila 
 
VIII. Reviewed by: Kathie 

Rickman, Chair 

H. Leanne reviewed changes to Slide show for 
employers & coworkers. 

 
 
 
I. Committee reviewed absentee letter for Advisory 
Committee. 

 
 
 
 
IV. Announcements 
A. Leanne informed Committee of the new location 
for Fall 2015 Advocate Workshop. 

 
 
 
 
 
 
B. Nothing. 

H. No action.
 
 
 
 
I. No action. 

 
 
 
 
 
IV. Announcements 
A. No action. 

 
 
 
 
 
 
 
B. No action. 
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TPAPN STATISTICAL INFORMATION 
1st Quarter FY 2016 

 
PARTICIPATION AGREEMENTS SIGNED 9/1/15 – 11/30/15 

TRACK LVN’s RN’s APRN’s Total 
TPAPN Substance Use Disorder (SUD) 5 26 2 33 
TPAPN Dual Diagnosis (Dual) 1 12 0 13 
TPAPN Mental Health (MH) 0 6 0 6 
Mental Health Support Program (MHSP) 1 2 0 3 
Extended Evaluation Program (EEP) 2 11 0 13 
 

 

PARTICIPANTS EMPLOYED IN NURSING 9/1/15 – 11/30/15 
LVN’s RN’S APRN”S 

74 344 16 
 

 

PARTICIPANTS COMPLETED BY NURSE TYPE AND TRACK 9/1/15 – 11/30/15 
TRACK LVN’s RN’s APRN’s TOTAL 
TPAPN Completions 4 14 6 24 
MHSP Completions 0 8 0 8 
EEP Completions 1 2 0 3 
 

 

DRUG TEST MONITORING ACTIVITIES 9/1/15 – 11/30/15 
TRACK Requested Conducted Positive Negative Abnormal Dilute Missed Test 
TPAPN 2,967 2,907 107 2,739 7 30 84 
MHSP 10 10 5 5 0 0 0 
EEP 147 142 2 136 3 1 5 
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