
1

Agenda Item: 3.2.9.
Prepared by: R. Wilson

Board Meeting: January 2006

PETITION TO REQUEST EXTENSION OF INTERIM DIRECTOR APPOINTMENT
AUSTIN COMMUNITY COLLEGE

ASSOCIATE DEGREE NURSING EDUCATION PROGRAM

SUMMARY OF REQUEST:
Consider the request from Austin Community College Associate Degree Nursing Education Program for
an additional extension of the Interim Department Chair/Director appointment of Jean E. Ward, MSN, RN.

HISTORICAL PERSPECTIVE: 
• In December 2003, Yvonne Van Dyke, MSN, RN, Dean of Health Sciences at Austin Community

College (ACC) requested approval of Jean E. Ward, MSN, RN as Interim Department
Chair/Director of the Associate Degree Nursing (ADN) Program to replace the previous director,
appointed in January 1999 and who resigned in January 2004.

• The appointment of Ms. Ward as Interim Department Chair/Director was approved and effective
for the period of January 2004 to January 2005.

• On December 21, 2004, Ms. Van Dyke submitted a request to the Board for an extension of the
appointment of Ms. Ward as the Interim Department Chair/Director for an additional year.  Ms.
Van Dyke indicated in her letter that numerous avenues for advertising the position vacancy had
not been successful and that the College Human Resources Department would continue to
aggressively advertise and recruit for that position.

• At the January 20-21, 2005 meeting, the Board approved a one-year extension of the appointment
of Ms. Ward as Interim Department Chair/Director from January 2005 through January 2006.

• On January 3, 2006, Eileen Klein, EdD, RN, Interim Dean for Health Sciences, submitted a
request for an extension of the appointment of Ms. Ward as Interim Department Chair/Director for
another year.  

• The petition for extension of the appointment for Ms. Ward to continue as the Interim Department
Chair/Director of the ADN Program for a third year was referred to the Education Liaison
Committee for review as Rule 215.6(g)(3) requires that “If an acting director is appointed to fill the
position of the director, this appointment shall not exceed one year.”

PROS AND CONS:
Pros: 
• Ms. Ward is an experienced nursing faculty and she has been in the position of Interim

Department Chair/Director of the ACC ADN Program for two (2) years.
• The ACC ADN Program’s NCLEX-RN® pass rate has been commendable for the past five (5)

years.  See table below:

YEAR  Approval 
Status

NCLEX-RN® 
Examination Pass Rates

Austin Community College ADN Program
Number of  First-Time Candidates

(Passed/Total)

2005 Full 92.97% 119/128

2004 Full 90.65% 126/139

2003 Full 96.43% 113/117

2002 Full 91.30% 95/104

2001 Full 97.00% Unavailable
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Cons:
• After more than two (2) years of recruitment efforts, the college has not appointed a permanent

nursing program department chair/director for the ACC ADN Program.
• Review of the ACC Job Vacancy Notices revealed that the position of ACC ADN Department

Chair/Director is listed as a Faculty Position (Instructor) and the role of Department Chair/Director
is not emphasized in the Description of Major Duties and Tasks (See Attachment Two.)  The role
of a faculty (instructor) is the role emphasized in the Description of Major Duties and Tasks.

• Rule 215.6(f)(6) related to Administration and Organization requires in pertinent part that “Each
professional nursing education program shall be administered by a qualified individual who is
accountable for the planning, implementation and evaluation of the professional nursing education
program.  The dean or director shall: . . .not carry a teaching load of more than three clock hours
per week if required to teach.”  It appears that the Description of Major Duties and Tasks for the
ACC ADN Department Chair/Director does not fully address the role of a director as outlined in
Rule 215.6(f). 

• ACC has been granted one (1) extension of the appointment of Ms. Ward beyond the one (1) year
appointment time frame allowed by Rule 215.6(g)(3).  Approval of this current request would
extend the appointment of Ms. Ward as Interim Department Chair/Director for a total of three (3)
years.     

EDUCATION LIAISON COMMITTEE RECOMMENDATION:
A majority of the Education Liaison Committee members voted to recommend approval of an extension of
the appointment of Jean E. Ward, MSN, RN as Interim Department Chair/Director for the Austin
Community College Associate Degree Nursing Education Program for a third year, through January 2007,
change the program’s approval status and issue specific requirements to be met. 

STAFF RECOMMENDATION: 
Move to grant an extension of the appointment of Jean E. Ward, MSN, RN as Interim Department
Chair/Director for the Austin Community College Associate Degree Nursing Education Program for a third
year, through January 2007, change the program’s approval status from Full to Full with Warning and
issue the commendation and requirements to be met, as indicated in the attached letter 
(See Attachment Three).
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Attachment Three

January 26, 2006

Eileen Klein, EdD, RN
Interim Executive Dean of Health Sciences
Austin Community College
Eastview Campus
3401 Webberville Road
Austin, Texas 78702

Dear Ms. Klein:

This letter is to notify you that your request for an extension of the appointment of Jean E. Ward, MSN,
RN, as Interim Department/Director for the Associate Degree Nursing Program was discussed at the
January 19-20, 2006 meeting of the Board of Nurse Examiners.  It was the decision of the Board to
approve an extension of the appointment of Ms. Ward as Interim Department Chair/Director of the
Associate Degree Nursing Program at Austin Community College through January 2007 or until a
successor assumes the position which ever comes first.  

Additionally, the Board reviewed the program’s 2005 NCLEX-RN® examination pass rates and the 2005
Annual Report.  After discussion and review of the documentation, including the petition for an extension
of the appointment of Ms. Ward as the program’s Interim Department Chair/Director, it was the Board’s
decision to move the approval status of the Austin Community College Associate Degree Nursing Program
from Full to Full with Warning and issue the following commendation and requirement to be met.

COMMENDATION: 
The program is commended for a 92.97% pass rate on the 2005 NCLEX-RN® examination.

REQUIREMENT:
Rule 215.6(g)(3) related to Administration and Organization requires that “If an acting director is appointed
to fill the position of the director, this appointment shall not exceed one year.”  Therefore, the
administration of the college shall submit documentation of the engagement of a professional search firm
no later than February 15, 2006 and submit monthly status reports regarding the progress toward
employment of a permanent Department Chair/Director for the Austin Community College Associate
Degree Nursing Program.    

A requirement is mandatory and based on program assessment directly related to the rule.  A requirement
shall be addressed in the manner prescribed.  Please report on the address of the above requirement to
be met and submit documentation to the Board office as indicated.  If additional information or clarification
is needed, please contact Board staff at (512) 305-6815.

Sincerely,

Linda Rounds, PhD, RN, FNP
President

Robbin Wilson, MSN, RN
Lead Nursing Consultant for Education

cc: Jean E. Ward, MSN, RN
Interim Department Chair/Director, Associate Degree Nursing Program


